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Florida School Recognition Program Info

Due Date:
Thursday, February 1, 2024

Florida Statute 1008.36 states that, “If school staff and the
School Advisory Council cannot reach agreement by February
1st, the awards must be equally distributed to all classroom
teachers currently teaching in the school.” For clarification
purposes, a classroom teacher is one who is assigned to a
classroom with students on a daily basis.




Schools must use their awards for one or any
combination of the following:

 Nonrecurring faculty and staff bonuses,

Nonrecurring expenditures for educational equipment
or materials, or HIRING,

Hire temporary personnel to assist in maintaining and

improving student performance.




A+ Funds Process Flow Chart

* The FLDOE provides a list of recognized schools with award amounts by district.
* Priorto list release, schools can self-identify qualification for A+ Funds.

STAFF VOTE

The proposal is implemented when the
school goes through the district’s process
for purchasing, hiring and one-time
bonuses.

SAC creates and approves proposals.

Written proposals (at least one and “None of the above”) in ballot form
are presented to staff for review three (3) business/work days prior to the
vote.

* All current staff vote by secret ballot on proposals.
* A proposal must be approved by majority (51%) vote.

NOTE: Florida Statute 1008.36 states that,
“If school staff and the School Advisory
Council cannot reach agreement by
February 1%, the awards must be

equally distributed to all classroom
teachers currently teaching in the school.”

SAC restarts the process by
reconvening and creating different
proposals until a proposal passes.

+




SAC Meeting TIPS

+ * Advertising Meetings

* Quorum
* Voting

* Minutes




Quorum TIPS

* Know your quorum number!

+

* 51% or more of SAC Committee
members, regardless of employee/non-

employee status




Who Gets the Bonus TIPS

+

e Faculty and staff, at the discretion of the SAC




Proposal TIPS

+

e Ultimately, SAC creates the proposals during
the SAC meeting.




Proposal Creation Meeting, Who Votes TIPS

+ e SAC Members ONLY

* All SAC members listed on your SAC
composition get to vote at the proposal

creation SAC meeting.




Does the Principal Vote TIPS

+

* YES

* As a member of SAC, the principal gets to

vote at the proposal creation SAC meeting.




Ballot TIPS

+ * 1 or 2 proposal(s) and a choice of “none of the

above” (suggested)
 Use Percentages (suggested)

* Returned ballots should match the number of

voting signatures




Leftover Funds TIPS

+

* Include a statement on ballot to specify
the use of any leftover funds.




Sample Ballot TIPS

SIP Montessori Academy
Florida School Recognition Program Ballot

Approximate Funds to be Allocated to SIP Montessori Academy: $90,000
Voting will take place on January 10, 2024

ONLY Vote for 1 of the Options

_42(65%) Option1: Winning Option
+  25% of the funds will go to the school to be used for students. These funds may be utilized for field trips, the school carnival
or anything that supports student learning or provides recognition for student achievement.
* 75% of the funds will be used for a one-time bonus to be divided amongst all the faculty and staff on the 2022-2023 Staff
Roster. Staff must have worked at least 99 days of the 2022-2023 school year.
* Any left-over A+ Funds will be

18 (28%)

Option 2:

* 50% of the funds will go to the school to be used for students. These funds may be utilized to support student learning or
provide recognition for student achievement.

* 90% of the funds will be used for a one-time bonus to be divided amongst the 2022-2023 faculty and staff.

* Any left-over A+ Funds will be

5(8%)  Option 3:
« None of the above




Ballot Count Summary Info

School Recognition Funds (A+ Funds) Ballot Count Summary Sheet 2023-2024

Date: | School Name: |

Complete school information with the correct names

BTU Steward or
Desl

School Advisory Council

of representatives. s oot

Other, if applicable:

Votes: Fill in your proposals below

Fill in the proposals that was approved by the school.

Include the number of votes and the percentage for

None of the above

each option. [ oot owenz | opens

Total Number of Votes: Total Number of Votes: Total Number of Votes:

Fill in the final option result that received 51% or more Ry it~ A i M

Final Result :Circle the option that had 51% or more of votes and include the passing

of the vote.

Option 1 Option 2 Option 3

Passes with k]

Make sure that the required signatures are complete.

Signatures :

Principal:

BTU Steward (or Designee):

SAC Chair/Co-Chairs:

Other, if applicable:




Resource: SIP Bites Info

SIP Bites - Florida School Recognition
Program (A+ Funds)

Kelli 5. n, School Ci

January 9, 2024 ~ Volume 3, Issua 11

Due Thursday, February 1, 2024

Standard Operating Procedures

+ The Florida Department of Education has provided a list of qualifying schools for
the Florida School Recognition Program to the district.
To meet the state law deadline and be afforded an opportunity to implement
options for the allocations of the funds, the process provided is o be successfully
completed by Thursday, February 1, 2024, for all schools that qualify for the
Florida School Recognition Program.

How will the 2020-21 optional grade year factor into award eligibility for the
2023-24 Florida School Recognition Program?

* Section 1008.36(2)(b), F.S., allows a school to qualify for School Recognition if the school
improves by more than one letter grade and sustains the improvement in the following
school year. For the 2023-24 award, this would require a school to improve their school
grade by more than one letter grade between the 2020-21 and 2021-22 school years, and
then to sustain that improvement in the 2022-23 school year. Only schools that opted in to
receive a school grade in the 2020-21 school year may qualify under these criteria. Schools
that did not opt in to receive a schocl grade in 2020-21 must qualify under one of the other
criteria to receive an award in 2023-24.

Funds may be used for:

+  One-time bonuses to faculty and staff,
#  Purchase of educational equipment or materials, or

¢« To hire temporary personnel to assist in maintaining and improving student
performance.

Did You Know?

All Schoal Improvement Information is
located on the Research, Evaluation,
& Accountability site.

hitps iwww browardschools com/Page
147653

Revised 1/9/2024

Florida School Recognition Program
(A+ Funds) Quick Reference

1.The School Advisory Council {SAC) creates written proposals in the form of a ballot for
the expenditure of the funds:

« The ballot lists the options for dispensing the A+ Funds.

+ Use percentages or exact amounts when creating your award distribution proposals
through SAC. (For example, 80% of the award to be distributed equally among all staff
members employed at the school during the prior school year and 20% goes back to
the school for student incentives.)

= Note: At this time percentages may be the better option to use as FLDOE has not
released individual school award amounts.

2. One of the proposals on the ballot must be “none of the above.”
« |t is recommended that the ballot consist of 1 or 2 proposals and “none of the above.”
This may allow for a greater chance of one of the proposals receiving a majority vote
(51%) on the first round of voting.
+ The ballot must be presented to the faculty and staff a minimum of three workdays
before the vote.

3. Faculty and staff must vote by secret ballot on the proposals.

4. The proposal with the majority of votes (51%) will be implemented.

5.If no proposal or “none of the above” receives the majority of votes, then the SAC
reconvenes again and creates different prof Is to be p d and voted on at

another meeting. (Start with number one and repeat the process)

6.SAC | i and d sheets must be taken for each meeting and
submitted to the principal.

7.All schools must place the following A+ documentation (as a PDF) in the SAC Upload
Center for each meeting and vote:
* SAC Documentation: Agendas, minutes, and attendance sheets for each A+
Recognition Funds meeting held before Thursday, February 1, 2024.
+ Staff Vote Documentation: Flyer announcing the vote, copy of the ballot, staff sign-in
sheets and the “School Recognition Funds Ballot Count Summary Sheet.”

8. The school goes through the District's process and procedures for purchasing, hiring
and bonus payments.

» Florida Statute 1008.36 states that, “If school staff and the School Advisory Council
cannot reach agreement by February 1%, the awards must be equally distributed to all
classroom teachers currently teaching in the school” For clarification purposes, a
classroom teacher is one who is assigned to a classroom with students on a daily basis.

Rivised 1/4/2024




Required Documentation Info

All Florida School Recognition Program required documents must be placed in the SAC Upload Center (in pdf format).

SAC Meeting (for each
meeting held):

Florida School Recognition Program (A+) Checklist
Kelli 8. Blackbum, School Improvement Coordinator

Staff and Faculty Vote
(for each vote held):

The following process must be successfully completed by Thursday, February 1, 2024. Florida Statute 1008.36
states that, “If school staff and the School Advisory Council cannot re; greement by February 1, the awards
must be equally diswributed 1o all classroom teachers currently teaching in the school.” For clarification
purposes, a classroom ieacher 1s one who is assigned io a classroom with students on a daily basis

Agenda(s)

Minutes
Attendance Sheets
Copy of the Ballot -
Approved by SAC
SAC Meeting
Advertisement

w/Agenda

Written
Advertisement to Staff
Ballot

Staff Sign-in Sheets
Voting Results: Ballot

Count Summary Sheet

Action
{Mast hsppen in the ceder presented]

mesing)
*All documents must be uploaded &s a POF

qst
Meeting

2nd
Meeting
¥ applicable)

School Advisory Council (SAC) Meeting

Date:

Date:

Advertise meeting fo ol siakeholders at
least three (3) full businessiworkdays
prior to e mesting

SAC meats tn discuss and create ballot from
stakeholder's proposals.

Create writlen proposals in the form of
ballot which consist of 1 or 2 proposals and
“None of the above™ for the allocation of
the funds.

Conduct a vole {only SAC commitice
members) 1o approva the ballot and record
results of vote in the minutes.

A quorum must be met for vating to occur.

SAC Meeling Adveriisement wiAgenda

« At least 1 form of advertisement (Flyer,
schoal website, newsletier, email, Parent
Link, atc.)

« Adverfsament must include agenda, date,
fime and location of meeting

SAC Meeting Apenda

«“Flurida Schoal Recognifion Program (A+)
Froposals and Ballot Craation” is shown a5
atopic

SAC Mecting Minutes

* Must reflect discussion of Flarida School
Recognition Program (A+) praposals and
ballot craalion

SAC Meeting Sign-n Sheets
« For SAC members and guests

General Staff Vote

Adveriise general staff vole in writen form to
2l staff members at least three (3) full
business/workdays prior to voiing.

Staff vates by secret ballat an the proposals

«  Proposal with the mejority of vates
{51% ar more) wil be implementsd

«  if none of the proposal gets 51% or
mare of the vates, SAC reconvenes
fo restart the process

Written Advertisement to Staff

via emai, posted notice, etc.)

« Mustinclude purpose of vata (e.g. voting
on Flarida Schoal Recagnibin Program
(A+) funds disiribution), copy of the
approved 2024 Florida Recognition
Program (A+) Ballot, date, fime and
lacation of the vote

20232024 Staff Roster of Eligible Voters

+ Allstaff members that vote must sign
nxt to their names on the staff roster
{only signatures will be accepted)

Approved Sallot
* A copy of tha 2023-2024 approved Florda
Schaol Recognition Fund balat

School Recegnition Fund Ballot Count

Summary Sheet 2023-24

+ Each section af the form (posted on our
websis] must be compieted and must
have all the required signatures




Payment Information Info

+

 The State has not provided a list of
allotted fund amounts per school.







Lori Alhadeff, Chair
Debra Hixon, Vice Chair

Torey Alston
Brenda Fam, Esq.
Daniel P. Foganholi
Dr. Jeff Holness
Sarah Leonardi
Nora Rupert
Dr. Allen Zeman

Dr. Peter B. Licata
Superintendent of Schools

----------------

color, disakilifty, gender identity, gender expression, genetlic information, martal status, nofional oAgin, race, religion, sex or sexual
orenfation. The School Board also provides egual acces:s fo the Boy Scouls and other designated youth groups. Individuals who wish
to file g dicrimination andfor harosmment comploint may call the Director, Eguol BEducatfional CpporunitiesfADA Compliance
Cepartment & District’s Bquity CocrdinatorTitle X Cocrdinafor at 754-321-2150 or emoil escBbrowardschock.com.

Individuals with dizakilities requesfing accommodaotions under the Americans with Disobififies Act Amendments Act of 2008, (ADAAA]
miay call Equal Educational Qpporiunifies/ ADA Complicnoce Deportment af 754-321-2150 or email eec&browardschocls.com.

browardschools.com
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